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CSA: Frequently Asked Questions and Answers – February 10, 2011

The rollout of the Federal Motor Carrier Safety Administration’s (FMCSA) improved safety enforcement program, CSA – Compliance, Safety, Accountability, began on December 12, 2010 with the launch of the new CSA Safety Measurement System (SMS). The following are some commonly asked questions about CSA with corresponding answers. FMCSA, State Partner, and contractor support staff may use this factsheet as a reference tool in order to field phone calls and other communications during CSA rollout.

Q. What does CSA stand for?

A. During its development and testing, CSA 2010 stood for Comprehensive Safety Analysis 2010.  Upon its deployment in December 2010, FMCSA renamed its new safety enforcement program to be, simply, CSA  Compliance, Safety, Accountability. 


Q. How do I know if CSA affects me?

A. FMCSA’s regulations remained the same after CSA implementation in December 2010, though CSA does change how FMCSA prioritizes carriers for enforcement and how it enforces compliance.  Generally CSA affects carriers subject to the Federal Motor Carrier Safety Regulations (FMCSR), carriers transporting passengers or cargo in interstate commerce, and carriers of hazardous materials in intrastate commerce, but may also include carriers whose State requires that they obtain a U.S. DOT number.  

FMCSA has provided detailed answers to questions about the general applicability of the FMCSR: http://www.fmcsa.dot.gov/about/other/faq/faqs.aspx.


Q. What is the CSA timeline?

A. The CSA rollout began in December 2010 with the following activities:
· SafeStat was replaced by the SMS as the tool used by FMCSA/States to prioritize enforcement. SafeStat is no longer available.
· Roadside inspectors are using the SMS results to identify carriers for inspection.
· The SMS is available to the public, including shippers and insurance companies.

Beginning in early 2011, warning letters will be issued to carriers with Behavior Analysis and Safety Improvement Categories (BASICs) that exceed the FMCSA Intervention Threshold.


Q. Where is the SMS available to the public and what can the public see?

A. The SMS was made public on December 12, 2010. A link to the public SMS is on the Analysis and Information (A&I) Online Website (http://www.ai.fmcsa.dot.gov/sms). The public can view five of the SMS’s seven BASICs. The SMS’s Crash Indicator, like SafeStat’s Accident Safety Evaluation Area (SEA), is only visible to the carriers themselves and to enforcement staff while the agency develops a long-term approach to determining crash accountability (see the FAQ below).  

In addition, as a result of a transparent and systematic process of input, testing, feedback, and refinement, FMCSA has determined that the Cargo-Related BASIC, while a solid indicator of safety performance, needs further analysis and refinement prior to public release. Therefore, at present, the Cargo-Related BASIC is used by enforcement and is only visible to motor carriers.  

Q. How is crash accountability handled in SMS?

A. The structure of the new SMS is such that crash accountability is not automatically determined or considered. In fact, recordable crash reports that States submit to FMCSA do not include an accountability determination. Consequently, motor carriers are identified for possible intervention based on recordable crashes without consideration of accountability. 

· Why does FMCSA take this approach?
This approach is taken because data analysis has historically shown that motor carriers that are involved in crashes, regardless of accountability, are likely to be involved in more future crashes than the carriers that are not. Put simply, past crashes are a good predictor of future crashes.

· Will this approach remain the same moving forward?
FMCSA recognizes this approach as a concern and is considering several short- and long-term ways to address it
· The short-term: The plan is to exclude the Crash Indicator BASIC percentile ranking from public websites because FMCSA understands that some crashes are unpreventable on the part of the motor carrier. This is consistent with the agency’s decision not to display the Accident SEA of SafeStat on public websites in recent years. 
· The long-term: FMCSA is assessing the feasibility of evaluating crashes for accountability/preventability before they are used by the SMS in the Crash Indicator BASIC. This would allow FMCSA to better concentrate intervention efforts on motor carriers that have high preventable/accountable crash rates.

In the meantime, FMCSA will continue to consider crash preventability prior to issuing adverse formal safety ratings.

Q. Where do I find CSA training?

A. FMCSA does not conduct CSA training for industry at the national level. The agency does however recommend that you contact your local FMCSA Division to see if they are carrying out any informational sessions in your State. Their contact information can be found at http://www.fmcsa.dot.gov/about/contact/offices/displayfieldroster.asp. You can also contact various trucking professional groups since they often hold events where FMCSA employees speak about CSA. 

There is a lot of good CSA information online for you to educate yourself, including: http://csa.fmcsa.dot.gov/outreach.aspx;
http://csa.fmcsa.dot.gov/FAQs.aspx; 
http://csa.fmcsa.dot.gov/outreach.aspx#listening


Q. When does the SMS update?

A. The SMS updates monthly. A snapshot of the data is taken on the 4th Friday of each month and then it takes approximately 10 business days to process and validate the data before it is updated on the website. These dates are estimates; if there are problems with the validation, the process can take longer than expected.  The release schedule is listed here:  http://ai.fmcsa.dot.gov/SMS/InfoCenter/#question5.


Q. How are safety ratings handled under CSA?

A. FMCSA intends to propose replacing the current safety rating process, which determines safety via a compliance review with a new Safety Fitness Determination (SFD) that will use the SMS to determine safety ratings. The SFD Notice of Proposed Rulemaking will be released in 2011. The SFD will need to go through the entire rulemaking process before it becomes law. Until the SFD becomes law, FMCSA will continue to use the current safety rating process.  Current safety ratings can be found here:  http://www.safer.fmcsa.dot.gov/CompanySnapshot.aspx


Q: How do I assess my BASIC percentile rank?

A: If one or more of your BASIC percentiles exceed the intervention threshold or prior serious violations have been found, then FMCSA will be closely monitoring your organization. Motor carrier interventions are selected by weighing the following factors: the SMS percentile rankings including number of BASICs that exceed the threshold, intervention history, and time since last intervention. The intervention thresholds for carriers are organized by BASIC and are as follows:

	
BASIC
	Intervention Thresholds

	
	Passenger
	HM
	Other

	Unsafe Driving, Fatigued Driving (Hours-of-Service), Crash Indicator
	50%
	60%
	65%

	Driver Fitness, Controlled Substances/Alcohol, Vehicle Maintenance, Cargo-Related
	65%
	75%
	80%




Q:  How do I find my non-public data?

In order to view your company’s data, please go to the following site: http://ai.fmcsa.dot.gov/sms/. From this page, a carrier representative can log in with its US DOT Number and PIN number in order to access the carrier’s non public data. The non public data includes percentile ranks for the Cargo-Related and Crash Indicator BASICs and identifies which drivers were responsible for each inspection. The carrier sign-in is at the bottom center of the screen. Once signed in, you will be guided back to the SMS Home Page. After that, in the search box in the middle right section of the screen, you should type in the USDOT# or MC # and hit search. A carrier representative can also sign in via the Portal located here: https://portal.fmcsa.dot.gov/.


Q:  How do I find my Inspection Selection System (ISS) value?

 ISS is no longer available to the public.  A carrier can access its own ISS value on the Compass Portal (https://portal.fmcsa.dot.gov) and can register on the website using its DOT Number and USDOT PIN Number. For answers to questions about the Portal, contact compass@dot.gov or call 1-800-832-5660.


Q:  How can I make a suggestion to improve the new SMS website?

The SMS website will be adding new functionality over time.  Stakeholders can submit suggestions on how they would like to see the SMS website improved by submitting their feedback here:  http://csa.fmcsa.dot.gov/csa_feedback.aspx?defaulttag=SMS.


Q:  How do I improve my percentile ranks in the SMS BASICs?

Receiving new inspections that are of free of violations will improve a carrier’s percentile rank for Fatigued (Hours-Of-Service) Driving, Driver Fitness, Controlled Substance and Alcohol, Vehicle Maintenance, and Cargo-Related BASICs.  Carriers should also review the "What a Motor Carrier can do to Improve" section of the information center located here:  http://ai.fmcsa.dot.gov/SMS/InfoCenter/Default.aspx.  This section provides tips that may help carriers who want to improve their safety performance.


Q:  How can one of my BASICs move into alert status?

There are two ways a motor carrier can receive an alert in a BASIC.  First, the SMS analyzes a carrier’s on road safety performance based on the new SMS methodology and that analysis results in a percentile for each BASIC. If the percentile is over the established intervention threshold, the BASIC is at alert and the percentile is presented within an orange outline and displayed in the On-Road column of the SMS.  

Second, if a serious violation was cited as the result of a carrier investigation within the past 12 months, the BASIC is at alert and the Investigation column displays the “Serious Violation Found” icon.  The alert icon will remain present for 12 months regardless of whether corrective actions have occurred.
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	Location
	Phone

	[bookmark: AL]Alabama Division
	(334) 290-4954

	[bookmark: AK]Alaska Division
	(907) 271-4068

	[bookmark: AZ]Arizona Division
	(602) 379-6851

	[bookmark: AR]Arkansas Division
	(501) 324-5050

	[bookmark: CA]California Division
	(916) 930-2760

	[bookmark: CO]Colorado Division
	(720) 963-3130

	[bookmark: CT]Connecticut Division
	(860) 659-6700

	[bookmark: DE]Delaware Division
	(302) 734-8173

	[bookmark: DC]District of Columbia Division
	(202) 219-3576

	[bookmark: FL]Florida Division
	(850) 942-9338

	[bookmark: GA]Georgia Division
	(678) 284-5130

	[bookmark: HI]Hawaii Division
	(808) 541-2790

	[bookmark: ID]Idaho Division
	(208) 334-1842

	[bookmark: IL]Illinois Division
	(217) 492-4608

	[bookmark: IN]Indiana Division
	(317) 226-7474

	[bookmark: IA]Iowa Division
	(515) 233-7400

	[bookmark: KS]Kansas Division
	(785) 271-1260

	[bookmark: KY]Kentucky Division
	(502) 223-6779

	[bookmark: LA]Louisiana Division
	(225) 757-7640 

	[bookmark: ME]Maine Division
	(207) 622-8358
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	[bookmark: MA]Massachusetts Division
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	(603) 228-3112
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	(609) 275-2604

	[bookmark: NM]New Mexico Division
	(505) 346-7858
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	(518) 431-4145

	[bookmark: NC]North Carolina Division
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	(512) 916-5440 
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	(801) 963-0096
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	[bookmark: VA]Virginia Division
	(804) 771-8585

	[bookmark: WA]Washington Division
	(360) 753-9875

	[bookmark: WV]West Virginia Division
	(304) 347-5935

	[bookmark: WI]Wisconsin Division
	(608) 662-2010

	[bookmark: WY]Wyoming Division
	(307) 772-2305
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